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1. Onuc HAaBYAIBHOI AMCHUILIIHH

Po6oua nporpama HaB4aJIbHOI JUCHUILTIHY “OCHOBY MIANPUEMHHIITBA Ta YIPABIIHCHKOI
TSITBHOCTI” CKJIaJICHa BIAMOBIAHO JO HOPMATHMBHOI CKJIQJIOBOi OCBITHBO-TIPOECiitHOT
nporpamMu  “byJIBHUIITBO Ta ULMBIJIbHA 1HXKEHEPIsS® MIATOTOBKH (HaxOBUX MOJIOIINUX
OakanaBpiB cremianbHocTi G19 “BymiBHMIITBO Ta muBiIBHA 1HXEHEpis” Tamy3i 3HaHb G
“Imxenepis, BUpOOHUIITBO Ta OYJIBHHUIITBO 1 BHUBYAETHCS B JIPYrOMYy CEMECTPi JAPYroro
Kypcy.

3riHO 3 HABYAIHHUM TUIAHOM Ha BUBYEHHS MUCHUIUTIHUA “OCHOBHU MiMIPUEMHUIITBA Ta
YIPaBIIHCHKOI AlsIbHOCTI” BuALIeHO 60 akagemiunux roguH (2 xkpeautu ECTS), y T ..
ayautopHux — 40 rogunu (Jekuii - 16, mpaktuuni podoT —20, ceMiHapchKi 3aHATTS — 4, 3a1iK
- 2), camocrTiiiHa po6ota ctyaeHTiB — 20 roaun. [Iporpama BiiItoyae oauH MOyJb: Moayib
1. OcHOBU MIANPUEMHHUIITBA Ta MEHEKMEHTY

[TimcyMKOBHII KOHTPOJIb MPOBOAUTHCS y (POPMi CEMECTPOBOTO 3alliKy 3 ypaxyBaHHSIM

pGSYJIBTaTiB IMOTOYHOI'O KOHTPOJIIO.

2. MeTa, 3aBJJaHHSI HABYAJIbHOI JUCHUILTiIHN

["'0710BHOIO METOIO BUKJIaJAAHHS TUCUUIIIIHU « OCHOBH MIAMPUEMHULTBA Ta YIIPABIIHCHKOI
TISTBHOCT € (hOpMyBaHHS y 3/100yBayiB OCBITU Cy4aCHOT'O YIPABIIHCHKOTO MHUCJICHHS Ta
CHUCTEMU CTCIlabHUX 3HAaHb y Taldy3l MEHEIKMEHTY, PO3yMiHHS KOHIIENITyaJIbHHX OCHOB
CHUCTEMHOTO YITPaBIIHHS OpTaHi3aIlisiMi; KOMILIEKCY TEOPETUIHHUX 3HAHB 110 BCIX HAMPSMKaX
HiIMPUEMHUIIBKOI JISUIBHOCTI; HAOYTTS YMiHb aHajli3y BHYTPIIIHBOTO Ta 30BHIIIHBOIO
CEpEeIOBHUIIA, IPUHHSTTS aICKBATHUX YIPABIIHCHKUX PIIICHb.

3aBgaHHSAM BUBYEHHS JUCHUIUTIHE «OCHOBH IJNMPUEMHUIITBA Ta YIPABIIHCHKOI
TISUTBHOCTI» 1aTH CTyJeHTaM 0a30B1 CUCTEMHI 3HAHHS 110 T€OPii 1 MPaKTHIII MiATPUEMHHUIITBA,
MEHEDKMEHTY, yIpaBiHHIO. TeopeTuuHa MmiAroToBKa CTY/IEHTIB pPO3KPUBAE TaKi MUTAHHS:
- MANPUEMHHUIITBO SIK cydacHa (hopMa rocro1aproBaHHS;
- THIIOJIOT'S, CEPEAOBHIIE Ta aKTHBI3AIlIS T AMPUEMHUIITBA;
- cy0’€KTH MIAMPUEMHHUIITBA Ta YMOBH iX TOCTIO/IaPIOBAHHS;
- 3MICT 1 pOJIb MEHEIKMEHTY;
- BHYTpILIHE 1 30BHILIHE CEPEIOBUIIE OpraHi3auii;
- CYTHICTh OCHOBHHX IOHSTH 1 KATETOP1i MEHEIP)KMEHTY 1 YIIPaBIIiHHS;

- GyHKIIIT MEHEKMEHTY;



- OCHOBH IIJITaHYBAaHH, 3,Z[iﬁCH€HH5[ MOTHUBYBAHHS Ta KOHTPOJIFOBAHHA,

- IPUUHSATTS PIIICHb Y MEHEPKMEHTI.

3. OuikyBaHi pe3y1bTaTH HABYaHHSHA
OuikyBaHl pe3yabTatu Bij npeamera «OCHOBHM MiANPHEMHUIITBA Ta YMPABIIHCHKOI
TISUTBHOCTD»  BKJIIOYAKOTh PO3YMIHHA ~ CYTHOCTI  MIANPUEMHULTBA,  WOro pojii B
€KOHOMIIIl, OBOJIO/IIHHS 3HAHHSMHU TIPO CTBOPEHHS Ta YIPABIIHHS O13HECOM, PO3BUTOK
HAaBUYOK €(PEKTHUBHOTO BHKOPUCTAHHS PECYPCIB Ta YCBIJOMIICHHSI BA)KJIMBOCTI PUBUKY Ta
BiMOBiabHOCTI. CTY/IEHTH HABUYATHCS OIIHIOBATH €KOHOMIYHY MISUTHHICTH Ta OOUpaTH
onTUMalibHi  GopMu  BiacHocTl. OTpumaru 0a30Bl HABUYKK YMOPaBIiHHSI Oi3HECOM,
BKJIIOUAIOYM [IJIAHYBAaHHS, OpraHi3aililo, MOTHUBAIlll0 Ta KOHTPOJb. O3HaloMUTHCS 13
3aKOHOJIaBUOI0 0a3010, M0 PETYNIOE MIAIPUEMHHIIBKY IiSIBHICTE B YKpaiHi. Po3BunyTH
BMIHHSI OI[IHIOBATH Ta MPUIMATH PIIIEHHS B YMOBAX PU3HKY, 1110 € HEB1J €EMHOIO YaCTUHOIO
M1IMPUEMHUIIBKOTL TIsTbHOCTI. HaBunTHuCs ckilafatu O13HeC-TU1aH, SIKUM € THCTPYMEHTOM IS
TUTAHYBaHHS Ta peanizallii miAnpueMHHUIIBKOT 171el.
4. IIporpama HaB4YaJIbLHOI JUCUMUILIIHA
Moayas 1
OCHOBH MiINPUEMHUIITBA TA MEHEIKMEHTY

3micmoeuii moodynw 1. Ocnoeu nionpuecmuuymea

Beryn. Cythictes mianpueMHunrBa. O3Haku Ta (yHKLIT MIANPUEMHULTBA. AHami3
MIAOPUEMHUIBKUX 17ei. Bumm ta ¢dopmu miampuemcts. Bubip ¢opmu mianpuemcTsa.
«bi3Hec-cepeoBUIIIEe»: CYTHICTH Ta Kiacudikaiiss. KoHkypeH1is Ta mianpueMHUIIbKI PUBHKH.
Amaniz 0Oi3Hec-cepe/ioBHINA. 3arajibHI OCHOBHM MEHEIDKMEHTY. YTPaBIIHHS IMEPCOHAIOM:
OCHOBH, MOHSTTS, CTPYKTYypa, MOTHBAIIil. PO3B'a3yBaHHs yIpaBIiHCHKUX CUTYaIIii.
3Imicmosuiit moodyas 2. Ilnanyeanna ma eghekmuenicmp 6iznecy

[Tonsarts ta ¢yHkiii 6i3Hec-wiany. CTpykrypa Oi3Hec-miany. Po3poOka opranizaimiitHoi
CTpyKTypH mianmpueMctBa. CKIagaHHS MapKETHHTOBOTO IUIaHy MiAmpueMcTBa. DiHAHCOBI
pO3paxyHKH B MIANPUEMHHULBKIA IismbHOCTI. OliHKAa puU3MKIB Ta e()EeKTUBHOCTI

M1 AMPUEMHUIBKOT T1STBHOCTI



5. CTpyKTypa HaBYAJIbHOI JUCHMILTIHA

®opMHU HABYAJIbHOI

podoTu
KinbkicTsb = % g
Ha3zsa MoyJisi/TeMu = | FE|EE ==
rOJIUH = E = &= E 5
£ R R @
) £z | E=l &%
Moayas 1
. ol 60 16 20 4 20
OCHOBH MiIMNPUEMHHUIITBA TA MEHEIKMEHTY
3micmosuit moodyas 1. Ocnoeu nionpucmuuymaea 30 10 8 2 10
3micmoeuii  modyne 2.  Ilnanyeannsa  ma
. . 30 6 12 2 10
ehekmugnicmep 6iznecy
Pa3zom 3a S kypce 60 16 20 4 20

6. 3micT HaBYAIBHOI POrpamMu

e K-1b

/ 3MicT 3aHATTSH roj.
I Jlexuii P |Ceminapcsbki | 3ajik
1 2 3 4 5 6

1 Beryn. CyTHiCTh NATPUEMHHIITBA 1

2 Oznaku Ta GyHKIIT M AMPUEMHHUIITBA 1

3 [IpakTuune 3aHATTS 1. AmHani3 )

4 1 IMTPUEMHHMITBKUX 1JIeH

5 Bunu ta popmu mianpueMcTs

6 2

7 [Ipaktuune 3anstts 2. Bubip dopmu )

8 I ITPUEMCTBA

9 Ceminapceke 3auaTTs 1. [TignpueMHUNITBO B 5

10 | Vkpaini: npoOjeMu Ta MepCleKTUBH

. «bi3Hec-cepeioBUIlIe»:  CYTHICTH  Ta .

KJacugikamnis

12 | KoHKypeHIIisl Ta MiIMPUEMHUIIBKI PU3HKH 1

13 | IIpaktrune 3aHATTS 3. AHam3 Oi3Hec- 5
14 cepeioBUIIa

15 .

6 | 3aranbHi OCHOBH MEHEUKMEHTY 2

17 VYpasaiHHS IEPCOHATIOM: OCHOBH, 2




18

HOHSTTS, CTPYKTYpa, MOTHBAIII]

19 | IIpakTuune 3auatTs 4. Po3B's3yBaHHs
20 YIOPaBIIHCHKUX CUTYaIllN
21 e o
> [Tousarts Ta GpyHKIIIT O13HEC-TUIAHY
23 .
A CrpykTtypa Oi3Hec-T1any
25 [TpakTuune 3aHsaTTs 5. Po3poOka
26 | opraHi3aiiiHoOi CTPYKTYpH MiAMPUEMCTBA
27
28
[IpakTtuune 3ansTTa 6. CKilagaHHA
»g | MAPKETHHIOBOTO IIaHy M1ITPUEMCTBA
30
31 CeMiHapchbke 3aHATTA 2. ETrka Ta
32 BIINOBIIAJIBHICTD H1IIPHUEMITS
33 . .
34| IIpakTnyHe 3aHATTS 7. DIHAHCOBI
35 | PO3PaxyHKH B M1PUEMHUIIBKIN
36 | ASIBHOCTI
37 | Ilpaktuune 3aHaTTs 8. OIiHKA PU3HKIB Ta
13 e(EeKTUBHOCTI MiTPUEMHULIBKOT
JISJIBHOCTI
39

40

3aiik




7. Kpurepii oniHloBaHHSA

bamm 3Hae Ymie
3n00yBay  OCBITH BOJIOJi€ HaBYaJNbHUM | 3700yBad OCBITH BMi€ Ha €IEMEHTAPHOMY
MarepiaJioM Ha  piBHI  €JIEMEHTApHOTrO | piBHI pO3Mi3HaBaTH 1 BIATBOPIOBATH
pO3Mi3HAaBaHHA 1 BIITBOPEHHS OKpPEeMHX | Okpemi (hakTH, 00'€KTH, 10 TO3HAYAIOTHCS
1 ¢bakTiB, €JICMEHTIB, 00'eKTiB, 0 | OKPEeMHMH CJIOBaMH 1 pedeHHsIMU. Mae
[O3HAYAIOThC YYHEM OKPEMHUMH CIIOBaMM, | HU3bKHI piBEHb 3HaHb IPO OCHOBHU
PEUYCHHSIMH. HOiANPUEMHUITBA  Ta  YIPaBIiHCHKOI
USIIBHOCTI
S| 3n06yBau  ocBiTM BOJIOZi€ HABYANLHUM | 3700yBad OCBiTH BMi€ BiITBOPUTH 3HAHHS
é MarepiaJioM Ha  eJIeMEHTapHOMYy piBHI | 3 OCHOBU HiAMPHEMHUIITBA Ta
2 S | 3aCBO€HHS, BHKJIAaJac MHOro YPHBYACTUMH | YIPaBIIHCHKOI JUSTBHOCTI Ha
Z | peUCHHAMH, BHABIAE 3IATHICTH BHKIACTH | CJIEMEHTAPHOMY PiBH.
= JTYMKY Ha €JIEMEHTapHOMY DiBHI.
3100yBa4 OCBITH 3HAa€ MaTepiall Ha piBHI | 3100yBay OCBITH 3 JOIIOMOTOIO BHKJIaaua
OKpeMHUX (parMeHTiB, 10 CTAHOBJIATH | 3/7aTEH BIITBOPUTH HaBYAJIBHUN MaTepial,
; HE3HAUHYy YaCTUHY HaBYAJIBHOTO MaTepialy. | BUKOHATH YaCTUHY MPOCTUX 3aBJaHb.
3m00yBa4y OCBITH BOJOJl€ MaTepiaJioM Ha | 3m00yBad OCBITH Mae OOMEXKEHHM o0csr
[OYaTKOBOMY  DIBHI, 3Ha4yHy 4YaCTHUHY | HaBMYOK pOOOTH, 3aTHHI KOPUCTYBATUCS
4 Mmartepialy BIATBOPIOE Ha PENPOJYKTHBHOMY | MIJAPYYHHUKOM, 3 JOIOMOIOK BHKJIajaya
piBHI. 3Ha€ CyTh 1 3aBIaHHS NpeIMETa. BIITBOPIOE 3HAYHY YACTUHY HaBYAJIHLHOTO
MaTepiany.
3nm00yBad OCBITH BOJOJi€ MarepiasioM Ha | 3700yBad OCBITH 3AaTHUW 3 JOMOMOTOIO
piBHI, BUIIIOMY 32 IOYaTKOBUH. Ma€ MOHATTS | BUKJIaJa4ya JIOTIYHO BIATBOPUTH 3HAYHY
3= | mpo OCHOBH M1IPUEMHUITBA Ta | Horoyactuny. Ha cepequboMy piBHI MOXe
5 fx:)( YIOPaBIIHCHKOI MISUTBHOCTI, 11 BHAW 1 IIl | BUKOHATH 3aBJaHHS 3a OTPUMaHUMU
£| mocsATHEHHS. 3HAHHSIMM 3 JJAHOTO NpeIMeTa.
@)
3m00yBady OCBITH MOXE BIATBOPUTH 3HA4HY | 3700yBad OCBITH 3 JOIIOMOTOIO BHKJIa1ada
YaCTHHY TEOPETHYHOTO MaTepiaiy, BUSBISE | MOXKE aHaJI3yBaTH HaBYAJIBHUN MaTepia,
6 3HaHHS 1 YMIHHS OCHOBHHUX IOHSTh OCHOBM | IOPIBHIOBATM Ta pPOOMTH BUCHOBKH,
HiANPUEMHHUITBA Ta YIPaBIIHCHKOI | BUIIPABIISATH JIOMYILEHI TOMUIKH.
JUSIIBHOCTI
3n100yBay OCBITH 3Ha€ BUBUEHHI MaTepiai Ha | 3100yBau OCBITH 3/aTHHUI 3aCTOCOBYBAaTH
piBHI CTaHIAPTHUX CHUTYyallil, KOHTPOJIOE | BUBYCHMHU MaTepiall Ha PiBHI CTAaHIAPTHUX
= | BnacHi HaBYaibHi Jii. 3HA€ YTBEP/DKEHHs | CHTyalliif,  YacTKOBO  KOHTPOJIIOBATH
7 § MEBHUX TBEPIKEHbD. BJIACHI HaBYaJIbHI [Ii, HABOJUTH OKpeEMI
g BJIACHI IPUKJIAJN HA YTBEPKEHHS MIEBHUX
= TBEPJIKEHb.




banu 3Hae Ymie
3n00yBad  OCBITH  3Ha€  NPOrPAMOBHi 3100yBay OCBITH BMI€ 31CTaBIIATH,
Marepial  Ha  pIBHI  y3arajibHEHHS, | y3araJpbHIOBATH, CUCTEMATH3YBaTH
cucTemMarusarii iHpopMarii mig | iHQOpPMAIIIFO ITiJT KEPIBHUIITBOM
KEpIBHUI[TBOM YYHUTeNs, HAa PiBHI KOHTpPONIO | BUKJIA/Ia4a, B ILJIOMY CAMOCTIHHO
BNACHOI  MISUTBHOCTI 3  BHIpaBieHHsM | 3ACTOCOBYBATH ii Ha HpalfTHHia.
8 TIOMHJIOK HA HiATBEPKEHHS TeBHUX MoHaAT, | KOHTPOMIOBATH BIACHY MIATLHICTD,
OCHOBU MIAMPUEMHUIITBA Ta YMPaBIIHCHKOT BUIPaBIATH HON,MHKHIHO(SHPMH
. . apryMEHTH Ha ITiITBEPXKEHHS TIEBHUX
ALIBHOCTI MOHATH EKOHOMIYHOT TeOopii i
KEpiBHUIITBOM BHUKJIa/1a4ya.
3n00yBay  ocBiTM BUIBHO (camocCTiiiHO) | 3400yBau OCBITHM CaMOCTIMHO BHIIpaBIISIE
BOJIOZII€ BUBYEHUM 00CATOM MaTepialy, 3Ha€ | JOMyIIeH] MOMUJIKH, nobupae
PO3B'SI30K 3a7ad B CTAaHAAPTHUX CHUTYalifX, | MEPEKOHJIUBI apryMeHTH Ha
9 Ma€ IIUPOKI 3arajbHi Ta 0a30Bl TEOPETUYHI | MIATBEPJKEHHS BUBYEHOIO MaTepiaiy.
3HAHHA. VY CBIIOMIIEHO KOPHUCTYETHCS JTOBiKOBOIO
iH(dopmartiero. [TpumyckaeTscs
HECYTTEBUX  IOMHJIOK,  fKi  MOXe
BUIIPABUTH.
3n00yBau OCBITH BIJIBHO Bosioziie | 3100yBay OCBITM BHSBISIE I10YATKOBI
HaBYAJILHUM MaTepiajioM, BMi€ YCBIIOMJIEHO | TBOpYi 37Mi0HOCTI. CaMOCTIHHO 3HAXOIUTH
3aCTOCOBYBAaTH HOBY i1H(opMalio oOcsiroM, | jxepena iHpopmallii Ta BUKOPUCTOBYE X
nepeabaueHuM  mporpamoro.  CamMOCTIMHO | BIAMOBITHO JIO ITUTEH.
10 BH3HAYAa€ OKpeMi I BJIACHOI HaBYAIBHOL
TSUTBHOCTI, OI[IHIOE OKpeMi HOBi (akTH,
SIBUIIA, 171eT; 3HAXOUTH JKepena iHpopmarii
Ta CaMOCTIHHO BUKOPHUCTOBYE iX BIJIOBIIHO
IO LIJIEH, K1 OCTAaBUB BUKJIaJay.
3100yBay OCBITM Ma€ TOYaTKOBI TBOpYl | 3700yBau OCBITM BUIBHO  BHCIIOBIIIOE
3M10HOCTI, 3HAa€ IIUIl BIacHOI HaBYAJbHOI | BJIAacHI JYMKH 1 BITYYTTS, BH3HA4Yae
TiSUTBHOCTI, Ma€ MIANPUEMHHIIBKY 17€10, | Iporpamy ocooucTol mi3HaBaJbHOI
3HaXOIMTh JiKepena iHdopMallii i1 3Hae iXHe | AiIBHOCTI, CaMOCTIHHO OLIIHIOE
2 | 3acTOCYBAaHHS I OCHOBH TIANPHEMHHUITBA | PI3HOMAHITHI KHTTE€Bi sBMmA i (akTy,
§ Ta YNPaBIIHCHKOI IiSIbHOCTI BHU3HAUYAIOYU OCOOUCTY TMO3MIII0 II0J0
1 5 HUX; 0e3 J0MOMOrH BUKJIa/1aya 3HaXOJUTh
Jokepena iHGopMalii 1 BHKOPUCTOBYE
OJIepKaHi BiZIOMOCTI BIAMOBITHO 0 METH
Ta 3aBAaHb  BJIACHOI  Mi3HABAJIBHOI
JisibHOCTI. BukopucToBye HaOyTi 3HAHHS
1 BMIHHS B HECTaHJAPTHUX CHUTYaIlisX,
MEPEKOHIUBO  apTyMEHTYE  OCOOUCTY
KHUTTEBY MO3UILIIO.
3n00yBau OCBITH BIJIBHO Bosofie | 3mo0yBay  OCBITM  BUSIBISE  TBOpUI
HaBYaJIbHUM MaTepiajioM, BIJIbHO BUCIIOBIIIOE | 3A10HOCTI, CaMOCTIIfHO pO3BHBa€ BIIACHI
12 OYMKH, aHali3ye 1 y3araJbHIO€ MaTepian, | oOJapyBaHHS 1 HAXWJIH, BMi€ CaMOCTIIHO
BUKOPHCTOBY€E JI0IaTKOB1 JUKepeaa 3HaHb, | 3400yBaTH 3HaHHA. Mae€ 3HaYH1 KOHKPETHI
3icTaBisie HaAOyTI TEOpETWYHI 3HAHHS 13 | MPAaKTUYHI 1  TEOPETHYHI  HaBHWYKH,
peaIbHUMHU KUTTEBUMU (pakTamu, TIJIaHye | IPOAYKTUBHO 3aCTOCOBYE iX; BHUKOHYE




bamn 3Hae VYwmie

0COOMCTY HaBYaJbHY [ISJIbHICTh, OIIIHIOE | MPAKTHUYHI 3aBJIaHHS Ha BUCOKOMY DPiBHI.
pe3yabTaTd  BJAacHOI  poOOTH, BHUSABIISE
0coONIMBI  TBOpYI 3MI0OHOCTI, CaMOCTIHHO
PO3BHBAE BIacHi 00AapyBaHHS 1 HAXWIIH.
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IOJI0 BU3HAYCHHS TMOHATTS TPYJAOBHX Ta O3HAaK iX HasBHOCTI // Pexum poctymy
http://wl.cl.rada.gov.ua/pls/zweb2/webproc4 1?pf3511=71071 g) KBEJ 2021 // Pexum
noctymy:  https://juridicheskij-supermarket.ua/page kved.html  6.Menpanuyk 1. 10
HaKpalmux MiJAKAacTiB Mpo  MIAONPUEMHULTBO 1 OizHec // Pexum  goctymy
https://mbusinesspartner.com.ua/business-podcasts 1) Jlira cMUIMBUX: YCIIIIHI TiATPUEMITL
VYkpainu 10 25. // Pexxum noctyny https://actfast.pro/bilshe/pronas/novinal0.html



